







Item # 138
September 10, 2007 
To: 
Cape Elizabeth Town Council 

From:   Michael K. McGovern

Re: 
Agricultural Profile 
Date:
September 4, 2007
The Town Council at a workshop on June 29, 2007 expressed interest in creating a committee to look at agricultural zoning here in Cape Elizabeth.  The town planer subsequently prepared a memorandum that was considered at the July town council meeting and was then tabled at my suggestion in order to first consider adoption of the comprehensive plan and because I had and have concerns that the committee has budgetary implications and no funds for special studies are included in the current municipal budget.  

The fiscal year is now two months old and the local budget picture remains cloudy. Excise revenues are flat, fuel prices remain high and interest earnings are trending downward.  The town council adopted the recent budget with an increase in the town budget that met the LD one limits and was just short of the consumer price index. It is tough to get a whole lot done within a 2.47% increase. In the last few months we have also seen much controversy in a nearby community where an elected body did not keep within the spending plan for the fiscal year that ended June 30th. 

The estimated cost to staff a process to review the agricultural zoning is 25 hours per month that the committee is active or about $2,000 per month.  This includes meeting time, research time and report preparation hours.  Assuming a 9 month period for the committee to meet, the cost estimate is $18,000 plus $1,000 for printing etc. 

I do not recommend that we move forward at this time, but that we instead consider the need for this work to be done within the context of preparing and reviewing the FY 2009 budget.  
Nonetheless, I have drafted a committee charge should the town council wish to move forward at this time. 
Cape Elizabeth Agricultural Study Committee  

 Purpose and Charge

Committee Structure
The Cape Elizabeth Agricultural Study Committee will consist of six citizens appointed by the town council utilizing its appointments committee process. In addition, the planning board chairman shall appoint a planning board member to serve on the committee.  At least three of the six citizen members shall be representatives of the local agricultural community. Additional stakeholders are encouraged to attend meetings and to participate in discussions. 
The committee shall elect its own chair and a secretary. Any vacancy on the committee after the initial appointees have first met shall be filled by the town council chairman after consultation with the appointments committee chairman. 

Committee Purpose
The committee shall explore opportunities to enhance the viability of the local agricultural community. The committee shall work with a consultant recommended by the committee. The committee will prepare an agricultural profile of Cape Elizabeth, have strong interaction with stakeholders, recommend actions that will assist agriculture including potential amendments to various town ordinances and will  provide a written report to the town council no more than nine months after the first meeting. 
Committee Resources
The Town Manager is authorized to spend up to $20,000 to assist the committee with technical resources. The funds are to be appropriated from the undesignated fund balance. 

Duration of Committee
The Committee shall continue in existence until June 30, 2008 unless its term is extended by the Town Council.  

